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MINUTES OF THE IQAC MEETING HELD ON 22 SEPTEMBER 2021

A meeting of the IQAC was held on 22 September 2021. The following members were present:
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Prof. Gyantosh Kumar Jha (Chairperson)
Prof. M.M. Chaturvedi (External Member)
Prof. O.P. Thakur (External Member)

Mr. Parag Bhushan (External Member)
Dr. V.K. Arora (External Member)

Mr. S.C. Jha (Special Invitee)

Dr. Asha Pandey

Dr. Jaya Tomar

Dr. Anju Bajaj

. Dr. Anamika Prasad

. Dr. Manika Jain

. Ms. Richa Suri Rastogi

. Ms. Maitrayee Roychoudhury
. Dr. Priyanka Kulhari

15
16.
17.
18.
19.

Dr. Vikas Kumar

Dr. Ashutosh V. Bandhu

Ms. Vijjika Pandey Singh

Mr. V.K. Mishra

Dr. Vinita Tuli (IQAC Coordinator)
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The minutes of the meeting held on 23" July, 2021, were read and approved.
A. Action taken Report

|. The Chairperson reported the College’s NIRF ranking, which had improved by 1
position to render ARSD College the 12 ranked institute in India.

2. The Chairperson announced that the Vice Chancellor of the University of Delhi would
officially launch the Vidya Vistar Scheme on Monday, 27 September 2021 at 10.30 am.
ARSD College has adopted two Uttarakhand Colleges under this Scheme in an effort
to aid innovation and capacity building across institutions. The MoU between colleges
was signed on 15 September 2021.

3. The Chairperson was happy to report that the inauguration of College’s In-House
Interdisciplinary Research and Innovation Projects Scheme and the Vidya Vistar
Scheme will be launched on 27 September 2021.

4. The College is scheduled to hold its second two-day Academic and Administrative
Audit (AAA) on 30 September and 1 October 2021. The Chairperson highlighted the
fact that it would be conducted by a completely external team.

5. The promotion of faculty members across departments and scales is in full swing and
pay fixation of the promoted faculty members is also under process.

6. The College was certified as the District Green Champion by MGNCRE, Government
of India in August 2021.
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B. Minutes

1. The Committee congratulated the IQAC Coordinator, Dr. Vinita Tuli and her team for
their meticulous work in compiling data for NIRF and India Today.

2. Dr. Jaya Tomar and her team’s unstinting efforts to ensure transparency and efﬁciéncy
during the Promotions process were highly lauded as well.

3. Prof. Chaturvedi commended the Committee and the many teams involved for their
hard work and dedication, giving them their due for College’s excellent progress in the
last five years, and consistent rise in rankings. With a push in certain dedicated areas,
he was certain ARSD would soon become one of the top ten colleges in the country.

4. The Committee discussed College’s performance in various parameters and focused on
research publications and public perception as areas with scope for improvement.
Various strategies were discussed, from incentivizing individual faculty members to
highlighting College achievements on the website and through its social media
channels.

5. Prof. Chaturvedi recommended optimizing social media content to draw attention to
events within the College on a regular basis. He also suggested creating micro sites for
research activities and publications, highlighting these attainments on the website.
These changes would result in a positive shift in public perception and would also draw
the attention of prospective candidates. In addition, he spoke of segregating tasks
related to specific parameters, such as research, teaching-learning, infrastructure, etc.,

among dedicated teams to ensure maximal efficiency.
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Mr. S.C. Jha also focused on the culture of decentralized administration and sub-
committees that had held the College in good stead through the first cycle of NAAC
assessment. Given the approaching deadline for the second cycle of NAAC, he stressed
the need to maintain this effective compartmentalization of labour in order to best
achieve desired results. .
DR. V.K. Arora spoke of improving the perception of the College in the eyes of the
students, emphasizing their role in changing community perceptions. Through
collective efforts, galvanizing the media and projecting College’s success in a sustained
manner, he was sure changes could be made.

Other members also spoke of the role of the Press and the need to engage them
consistently to broadcast College’s accomplishments on the wider plane.

Mr. Bhushan spoke of the need to make the alumni aware of the many changes that
have taken place in the College, keeping them in the loop and eliciting their
cooperation. This would also, he felt, bring about a shift in College’s perception.

Prof. Thakur and Prof. Chaturvedi spoke at length about the need to scale up College’s
research potential, accentuation on the need for more institutional collaborations along
with amplifying individual research output. Discussed were various means of
encouraging faculty members and the student body to undertake more research—from
recognizing publications through certificates to highlighting them on the website. To
this end, the Chairperson, Prof. G.K. Jha spoke on focusing on key areas for
improvement and the role of the In-House Research Cell in motivating on-campus

academic research activities.
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11. The Chairperson brought up the Academic and Administrative Audit (AAA) that was
due and shared that this time College Societies would also make individual
presentations, along with departments and the IQAC. This change, he felt, would better
showcase College achievements to the Audit Team.
12. The Chairperson also discussed Quality Parameters in Teaching, Leaming,. and
Pedagogy. As the NEP had been passed in the Academic as well as Executive Councils,
the College would have to work in a sustained manner to incorporate the changes
focusing on research potential, capacity building, skill enhancement, and vocational
courses. He added that various sub-committees would soon to be set up to address each

aspect of this new paradigm.

The meeting concluded with a Vote of Thanks to the Chair. y
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